Vryno Tracker — Smart Employee Time & Productivity
Management System

1. Introduction & Purpose

1.1 Background & Rationale

In remote, hybrid, or distributed work environments, managers and organizations often
seek visibility into how teams spend their time, which tasks consume attention, and where
inefficiencies lie. Vryno Tracker is built to provide real-time visibility and productivity
insights without excessive oversight, enabling teams to operate with clarity and trust.

1.2 Objective

Vryno Tracker empowers teams to monitor productivity, attendance, application usage,
and work patterns, converting raw activity data into actionable insights. It fosters
accountability, efficiency, and transparency in how work is conducted.

1.3 Goals & Benefits

e Provide visibility into team activity without micromanaging

e Enable data-driven decisions about resource allocation, tools, and processes
e Optimize utilization of software / tools across employees

e Highlight areas of inefficiency or time waste

e Encourage a flexible work culture backed by accountability

2. Product Overview & Value Proposition

2.1 What is Vryno Tracker?

Vryno Tracker is a software solution for team productivity monitoring and management. It
tracks screen activity, app and website usage, attendance, and more, delivering insights
through dashboards and reports.



2.2 Key Value Propositions

Real-time team performance visibility
Automated productivity insights

Transparency without micromanagement
Data-backed decisions on tools and workflows
Flexible tracking with privacy considerations

2.3 Product Tiers (Capabilities by Edition)

Vryno Tracker is offered in multiple tiers, each enabling progressively advanced

capabilities:

Essentials: Basic monitoring (screenshots, idle time, app/URL logging)
Professional: Adds attendance, timesheets, roster management
Premium: Adds performance metrics, compensation alignment, advanced
analytics

Enterprise: Adds help desk, learning management, sandbox features
(Each tier builds upon the previous, enabling more features as needed)

3. Core Functional Modules

Vryno Tracker is structured into several modules which together provide the full
productivity & attendance monitoring suite:
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1. Activity Monitoring & Screen Tracking
2. Application & Website Usage Logging
3. Time & Attendance Module

4. Roster & Shift Management

5.
6
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Productivity Scoring & Insights

. Alerts, Notifications & Escalation
. Reporting & Dashboards
. Privacy/ Private Mode Controls

User & Role Management
Integration & APl Layer



These modules interoperate to provide a holistic view of team behavior and output.

4. Monitoring & Tracking Features

4.1 Screen & App Monitoring

e Capture screenshots periodically to visualize active work context
e Log which applications are open and active
e Trackwindow focus and duration

e Distinguish between productive vs hon-productive applications
4.2 Website & URL Usage Tracking

e Monitor websites visited, time spent per domain
e Identify time sink websites
e (Category-wise grouping (e.g. social media, utilities, dev tools)

4.3 Idle Time & Activity Detection

e Detect periods of inactivity oridle time
e Automatically pause tracking when inactivity is observed
e Resume tracking when activity resumes

4.4 Private Mode / Privacy Windows

e Allow users to designate safe windows (e.g. for personal tasks)
e During private mode, tracking may suspend or mask specific metrics
e Preserve trust and respect for personal time

4.5 Manual Time Claims

e Users can manually claim time for productive hours missed by automated tracking
e Submit rationale/context with manual entries



5. Time & Attendance Management

5.1 Attendance & Check-In / Check-Out

e Record employee check-ins and check-outs (start of day, breaks, end of day)
e Track attendance statusinrealtime

5.2 Timesheet Generation

e Consolidate tracked activity into timesheet templates
e Weekly, daily, or custom period timesheets
e Allow employees to view and validate their timesheets

5.3 Roster / Shift Assighment

e Managers define shift schedules and rosters
e Allocate employees to shifts, define working hours
e Visual calendarview of assigned shifts

5.4 Integration with Productivity Data

e Attendance data merges with activity logs for combined view
e Identify discrepancies between attendance and tracked work activity

6. Reporting, Analytics & Insights

6.1 Productivity Dashboard

e Unified dashboard with key metrics (active hours, idle time, app usage)
e Visual charts: bar graphs, pie charts, heat maps
e Trend over time (daily, weekly, monthly)

6.2 Automated Insights & Recommendations

e Al-powered suggestions on time optimization



e Highlight underutilized hours or overuse of certain apps
e |dentify productivity dips or anomalies

6.3 Detailed Reports

e Reports per user, team, project

e Application and domain usage breakdown

e Attendance vs activity comparison

e Exportable (CSV, PDF) reports for offline analysis

6.4 Scheduled Reports & Alerts

e Automate sending of reports to managers or stakeholders
e Configure scheduled delivery (daily, weekly, monthly)
e Alerts when certain thresholds are crossed (e.g. low activity)

7. Workflows, Alerts & Escalations

7.1 Notification Rules

e Alert managers when productivity dips below thresholds
e Notify users foridle time, low activity, or missing check-ins
e Reminders to validate timesheets

7.2 Escalation Logic

e Escalate unverified or problematic logs to supervisors
e Trigger follow-up actions when attendance or activity anomalies persist

7.3 Custom Workflow Rules

e Define conditional logic (e.g. if an employee’s nonproductive time > X hours, flag)
e Multi-stage workflows (review > verify > escalate)
e Automation actions (e.g. send message, request feedback, assign tasks)



8. Security, Privacy & Controls

8.1 User & Role Management

e Roles: Administrator, Manager, Employee, Auditor
e Role-based permissions to view or act on data
e Granular control over which modules or reports each role can access

8.2 Data Privacy & Anonymization

e Masking or obfuscation of sensitive data as needed
e Respect private mode windows
e Configurable settings to define what is tracked and what is excluded

8.3 Audit & Logging

e Maintain logs of all changes, accesses, actions
e Timestamp, user, context for audit trail

8.4 Secure Data Handling

e Encryption of data in transit and at rest
e Secure storage of screenshots, logs
e Secure access control for storage and retrieval

9. Integration & Extensibility

9.1 APl & Webhook Support

e REST APIs to fetch user activity, reports, attendance data
e Webhooks to push events (e.g. low productivity alert) to external systems

9.2 Integration with HR / Payroll / Tooling

e Sync attendance and activity data with HRMS or payroll systems



e Integration with task/project management tools (tie activity to projects)
e Connectto identity systems (Single Sign-On, LDAP)

9.3 Data Import & Export

e Bulkimport of user, schedule, team data
e Export logs, reports for external analytics
e SCHEMA compatibility for data ingestion

9.4 Plugin / Extension Architecture

e Support for adding custom modules (e.g. custom KPI module)
e Extensible connectors for third-party applications

10. Implementation, Adoption & Success Metrics

10.1 Deployment & Onboarding Strategy

e Stepwise rollout (pilot with small team, then full rollout)
e [nstall agent/monitoring software on employee devices
e Configure roles, team structure, shifts

e Train managers and users in interpreting reports

10.2 Change Management & Communication

e Communicate purpose: transparency & improvement, not surveillance
e Provide user guide and onboarding support
e Periodic feedback from users

10.3 Monitoring Adoption & Usage

e Track how many employees have active tracking
e Monitor frequency of report reviews by managers
e Measure ratio of manual corrections vs automated logs



10.4 Key Success Metrics

e Increase in productive work time

e Reductioninidle or nonproductive usage

e Better alignment between attendance and output

e Identification and redeployment of underutilized time
e Improved decision-making via insights

10.5 Continuous Improvement

e lterate thresholds and alerts based on usage trends
e Adjust monitoring logic as teams evolve

e Expand integrations to cover more business systems
e Introduce new analytics modules as needs grow
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